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In reading the proposal, one minor aspect struck me as 
administratively anomalous. The proposal would seek to coordinate 
plans within a circuit (and promote discussion among district 
courts within a circuit) by creating a special co~ittee of chief 
judges of the circuit's district courts, apparently operating 
entirely on its own. It might be better to have this exact same 
coromi ttee appointed by, or convened by I the Circui t Council f 
thereby making clear that the circuit executive, and related 
administrative resources, will be available to that committee, and 
avoiding the creation of a new circuit administrative body that is 
operating on a different track. I do not mean to suggest that 
appellate court judges should get inVOlved in the details of the 
plan; I agree that the coordinating committee, even if convened by 
the circuit, should consist of chief judges of the districts, but 
I think it would be better to follow the traditional administrative 
forms that are in place. 

Judge Oakes and I have discussed this matter and he agrees. 
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